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Evaluation Calculation

The overall evaluation score is calculated using three components.
1 — Instructional Practice Score (IP) — 45%

2 — Professional Responsibility (PR) — 20%

3 — Student Performance Measure (SPM) — 35%

HIP EPR mSPM

Instructional Practice Score (45%)

Student Performance Measure Score (35%)
Professional Responsibilities Score (20%)

Final Evaluation Score

3.35-4.0 2.35-3.349 1.35-2.349 0-1.349




Evaluation Domains

There are 4 Domains consisting of a total of 37 elements which can
be evaluated.

Domain 1 - collaborative Planning
Elements 1 through 5

Domain 2 - Instruction
Elements 6 through 29

Domain 3 - Reflection and Revision
Elements 30 through 33

Domain 4 - Professional Responsibility
Elements 34 through 37



Domain 2 Domain 3
Instruction Reflection and Revision

Domain 1
Collaborative Planning

The
Elements

Domain 4
Professional Responsibilities




Rating Scales

Each element in the Leon LEADS Evaluation Framework has a rating scale associated with it.
Note that in Domain 2 (Instruction) — The rating scales of “Not Using”, “Beginning” and “Highly
Effective” have the same description for all elements; while the ratings for “Developing” and

“Effective” are specific to the individual element.

0 pts. 1 pt. 2 pts. 3 pts. 4 pts.




0—NOT USING: The strategy is called for in the classroom but the teacher does not use it. This
might indicate the teacher does not know or understand the strategy or did not remember to use 1t.

I —BEGINNING: The teacher uses the strategy incorrectly or with parts missing. The teacher

U n d e rsta n d i n g lt h e might recogmize the strategy is called for but omits parts or uses 1t incorrectly. At this stage, the

teacher often needs to consciously think about and focus on implementing the strategy.

Rat I n g sca I es 2—DEVELOPING: The teacher uses the strategy correctly but does not monitor how students are

responding to the strategy. Often, the teacher 1s focusing on the delivery of the instruction and not
on the impact of the strategv on student learning. The Developing rating should be used when the
teacher is MONITORING LESS THAN A MAJORITY OF STUDENTS to determine the

impact of the strategy on their learning.

i—EFFECTIVE: The teacher uses the strategv and monitors the extent to which it affects the
MAJORITY (or more) of students. Monitoring student understanding will have a significant 1mpact
on learning; it 15 the key to being rated at the Effective level. When teachers are monitoring, they
use a varety of ways to determine students’ levels of understanding, they clanfy misunderstandings
and they provide students with feedback about their learning. The Effective rating should be used
when there is clear evidence the teacher 1s monitoring the impact of the strategy on a

MAJORITY OF STUDENTS LEARNING.

0 pts. 1 pt. 2 pts 3 pts. 4pts.

Effective mstruction has a direct impact on learming outcomes for the MAJORITY of students.
Instruction that 1s rated Effective should be considered “A™ teaching.

4--HIGHLY EFFECTIVE: The use of a strategy 15 considered Highlv Effective when the teacher
uses it 1n such a way that ALL students are engaged and demonstrate learning. This means that the
teacher must deliberately plan for unique student needs prior to instruction. In addition, during the
lesson, the teacher monitors student learming and purposely adapts the strategy 1n order to ensure
that ALL students are increasing their learning. Strategies are created to meet the needs of specific
students or the class as a whole 1in order for the desired effect to be evident in ALL students. Thas
15 considered to be expert or “A plus™ teaching. Observers should see ALL students actively
engaged in learning as a result of the teacher monitoring learning or modifving instruction.




Instructional Practice (IP) Score -45%
Scores are earned through observations.

Calculation Types of Observations

Domain 1 x 209% « Walkthroughs

Domain 2 x 60% " Minimum number required per year it no lmi
+Dﬂmain 3 ¥ ED?’ID — Observation approx. 5 — 15 minutes

* Formal Observations

— Scheduled in advanced

Owverall IP score

— Includes a Pre-Conference and Post Conference
— Observation approx. 50 minutes

(See Schedule of Observations for Required Number)

Non-Evaluative Walkthroughs are not included in the
Evaluation Calculation.




2025-26 Schedule of
Observations

Teacher Status

Category1 A

New Teacher

(o-1 years of teaching)

Category 1

(2" or 3" year of teaching or new
to LCS)*

Category 2
(starting with the 4" year
of teaching)
Category 3

(starting with the 10" year
of teaching)

Instructional Support

(determined by the prior year's
Instructional PrdcﬂuSCwe)

Formal Observations
(Announced)

2

1 by 10/3/25 (start date 7/31/25)*
2 by 4/15/26

*1A teachers must be observed
within the first 45 days

P

1 by 12/12/25
2 by 4/15/26

L

1 by 4/15/26 (annual contract)
1 by 5/1/26 (prof. serv. contract)

L

1 by 4/15/26 (annual contract)
1 by 5/1/26 (prof. serv. contract)

2

Walkthroughs
(not a limited number)

Minimum Requirement -
once each nine weelks

2 by 12/12/25
4 by 4/15/26

Minimum Requirement -
once each nine weeks

2 by 12/12/25
4 by 4/15/26

Minimum Requirement -
once each semester
1 by 12/12/25

2 by 4/15/26 (annual contract)
2 by 5/1/26 (prof. serv. contract)

Minimum Requirement -
once first semester

1by 12/12/25
Minimum Requirement -

8Dby 4/15126




Professional Responsibility (PR) - 20%

Domain 4
Professional Responsibilities

Teachers have the opportunity to submit
feedback and evidence demonstrating their
implementation of Domain 4 elements within
the LEADS Evaluation platform. Administrators
review and consider this teacher-provided
evidence when determining end-of-year ratings
for these elements.




Student Performance Measure Calculation
(SPM) - 35%

The SPM is calculated using the average of up to three (3) years of SPM scores when appropriate and
available per statute (s. 1012.34, F.S.).
SPM is calculated by the percentage of Student Learning Objectives (SLOs) met.

Teachers must acknowledge that all students on their rosters are represented in their SLOs.

Teachers who instruct courses that are assessed by state or national standardized assessments must utilize the
state or national assessment data in the development of their SLOs. Data can also be gathered from school
and classroom level assessments, baseline assessments, as well as student performance on classwork during
the first few weeks of school. The number of SLOs written should be proportional to the number of state

assessed courses reflected on the teacher's schedule.

SLO - percent met (75-100% = 4; 50-74% = 3;25-49% = 2; 0-24% = 1)

The Student Performance Measure score is 35% of the summative evaluation score.



Evaluation Calculation

The overall evaluation score is created using three components.
1 — Instructional Practice Score (IP) — 45%

2 — Professional Responsibility (PR) — 20%

3 — Student Performance Measure (SPM) — 35%

HIP EPR mSPM

Instructional Practice Score (45%)

Student Performance Measure Score (35%)
Professional Responsibilities Score (20%)

Final Evaluation Score

3.35-4.0 2.35-3.349 1.35-2.349 0-1.349
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,*-. %:%)J‘NYY Impersonating
= § SCHOOLS
Fy Incomplete Tasks
My Folder
n/ School Year
i ‘72025/2026 v
- Task Process Scheduled Due "
1 =] Teacher - Deliberate Practice... * Category 3 Teacher Evaluation 10/25/2025 l Go To Form ‘
2 =] Teacher - Student Learning Ob... * Category 3 Teacher Evaluation 10/25/2025 ‘ Go To Form ‘
v oy Formal Observation #1
7 B  Teacher- Pre-Observation Category 3 Teacher Evaluation Go To Form
1 S B Teacher - Professional Respon... * Category 3 Teacher Evaluation 05/09/2026 Go To Form
12 B Teacher - DPP Completion Form Category 3 Teacher Evaluation Go To Form
13 a Teacher - SLO Completion Form * Category 3 Teacher Evaluation 05/23/2026 Go To Form

@ Completed forms and tasks can be found in the History tab
Show icon Legend



My Folder

"% LEON
1.’3 SCHOOLS
TaSkS B > tasks
— Shows any task you are responsible for MyFolder B8 | istory
completing this school year. :
5 ﬁ Attachments
History Signat
. IENaiures Profile
— Shows on}/) revious, completed forms
such as DPPs, SLOs, and evaluations. Evidence
Attachments ¢

— Any uploads for your evaluation that an
administrator may have added.

Profile

—Can Chongetyour e-mail preferences
here - how often do you want to receive
summary notifications?

Evidence

— Shows any attachments from completed
forms. Teachers can add attachments
here but they will not be connected to a
specific evaluation.




Tasks

When logging into the system, the main screen will show all
incomplete tasks for your evaluation. You will only see tasks

(7

. . .| Tasks
that you are responsible for completing. wty Fold
Histary
n" Attachments .
e Due October 13th 2
+ Deliberate Practice Plan N
« Student Learning Objectives ;
¢ Due End Of qur 1 E&, Teacher - Deliberate Practice... *
- Professional Responsibility ) B reacher- Sudentieamingop_*
+ DPP Completion Form (Optional) - B  Formal Observation #1
* SLO completlon Form 7 E Teacher - Pre-Observation
Formal Observations: You will see the Pre-Observation form "1 22 B Teacher-Professional Respon..
only. The remaining observation tasks will be visible once your 12 B Teacher-DPP Completion Form
evaluator has shared them. 13 B Teacher-SLO Completion Form *

€ Completed forms and tasks can be found in the History tab
Show lcon Legend



Completing a Task

To complete a required task - click _GoToForm | on the far right side of the task.

B *+ Incomplete Tasks

My Falder
E— School Year
Signatures 2025/2026
" Task

Teacher - Deliberate Practice.,
Teacher - Student Le arning O *
Farmal Observation #1

Teacher - Professional Respon... *

12 Teacher - DPP Completion Form

o
o o I § O o

13 Teacher - SLO Completion Form *

) Completed forms and tasks can be found in the History tab

SO 100N ll.'E' e

Process
Capegory 3 Teacher Evaluation

Caregory 3 Teacher Evaluation

C E-!['&Igl}l'f,-' 3 Teacher Evaluation
Category 3 Teacher Evaluation

Eél[fgl_'"l':r' 3 Teacher Evaluarion

Scheduled

Due

1072572025

1072502025

050920

Fd
[ag]

057232026

Go To Form |

Go To Form |

Go To Form |

Gao To Form |

Go To Form |



Navigating a Form

'f;l I&E‘.T?UHHTF Impersonating Ericl
-' SCHOOLS

Teacher - Deliberate Practice Plan

Responsible Building Print or Save as a PD

Sgnatures

Task: Teacher - Deliberate Practice Plan

Slide Out Tab

leacher Name

Location e

Back — Return to Previous Screen

DPP Element #1 (Required) Save Progress - For you to return
to later, not submitted to your
PP Element #1 administrator
- : , - Save & Submit - Saves and
' submits to your administrator
Describe the current student behavior or learning that you would like to improve as a result of focusing on this target element. Include the action steps you will take and list any resources or lals th may nee
B J Y A - A~ FoniSizes ~ i I Dy B & 2 o T

Action steps

@ AutoSave Enabled

Back Save Progress Save & Submit




(DPP)

Click [ GoToForm | on the far right side of the task.

B *+ [Incomplete Tasks

My Falder
E- 5chool Year
Segratures 2025/2026
" lTazk

Teacher - Deliberate Pracuice.. *
Teacher - Student Learning Ob.. *
Farmial Qbsendation &1

Teacher - Professional Respon, , *

Teacher - DPF Compledion Form

I 0 I 0 O O

Teacher - SLO Completion Form *

@ Completed forms and tasks can be found in the History tab

LY

Frocess
CBIEESI"}.- 3 Teacher Evaluation

Category 3 Teacher Evaluation

Category 3 Teacher Evaluation
Category 3 Teacher Evaluation

Category 3 Teacher Evaluation

Deliberate Practice Plan

Scheduled

Dlue

10F 2572025

1042572025

0540972026

05/237 2026

: GO To Form |

Go To Form J

Go To Form |

: Go To Form |

Go To Form |



Completing a DPP

T Teacher - Deliberate Pr a P|;
DPP Element #1 (Required) Step 1 - Based on a self-assessment of your teaching, select an element to
practice during the year.
DFP Element 21 Element #1 - Must be about instruction (elements 6-29)
Optional Element #2 - Can be any element
Dasrrhe The CUFFERT STudent BaRadiar oFr A "'_"I'l!:."'l winiLiled lika FIOeoue A5 & resulr aF TodLsine on This :_._-!._| ElEmenr Il e a0Tion STag yOL W rak& ane 1St ATy FESOUFCES Of PRATETIEIS TAE W PPy MEed
B 7 ¥ A - N - ForlSoss = B » 6 6 R oo T

Ao Shesd

FacErials ang NesouUnTeEs

Step 2 = Describe the current behavior. Identify action steps for improving.

Identify any materials or resources you may need to be successful.

Step 3 = Based on your data, assign yourself a Baseline Level/Score on the

element you have selected.

Anticipated Final Growth Level Score for DPP Element #1 Pick an Anticipated Final Growth Level Score - where you would like to be at the

end of the year for this element. (Effective or Highly Effective)

dtep 4 — "Save & Submit™ once you are ready to tur
completed SLO form to administration ‘1 Back | | Save Progress |



Student Learning Objectives
SLOs)

Click | coToForm | on the far right side of the task.

B + [Incomplete Tasks

My Folder
ﬁ' School Year

Spratures 2025/2026 s
“ Tazk Frocess Stheduled Due
1 a Teacher - Deliberate Pracuice... * Eﬂ['&__l?,l}l'!.-' 3 Teacher Evaluation 10,25/2025 GO 1o Form |
2 E Teacher - Student Learning Ob... * Category 3 Teacher Evaluation 10,2552025 Go To Form |
g - Formal Observation #1
1 23 E Teacher - Professional Respon, ., * Category 3 Teacher Evaluation 05/09/2026 Go To Form |
12 E Teather - DPF Completion Form Category 3 Teacher Evaluation Go To Form |
13 E Teathér - SLO Complation Form * Category 3 Teacher Evaluation 05F 2372026 Go To Form |

@ Completed forms and tasks can be found In the History tab

=0 [C0N Ledend
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SLOs

SMART Goals

Specific, Measurable, Attainable, Realistic, Timely

Example: 75% of matched and qualified students will
score 70% or higher on Fractions as measured by the
end-of-the year GO Math Assessment.

Choosing SLOs

You must write at least one SLO. You may write up to six
SLOs. ALL assigned students must be represented in at
least one SLO.

Use tools that have the data available prior to teachers’
last day of the school year such as district-approved
curriculum assessments, district progress monitoring,
FAST PM3.

SLOs must represent all assignhed students.



SLOs

o) CoamTy
A 2| oo

a e ]
- Stugent Leaming Objecthes

il

- °

i

Stepl Write 2 ffla~S-rumm - = h e 8B o 7
your SMART SLO

Step 2 select

the assessment you

will use to measure
your SLO

Step 3 Repeat Steps 1 and 2 for each SLO you wish

to write. You must write at least one SLO and a maximum " )
. . Step 4 — “Save & Submit” once yo
of six SLOs. You must represent all your assigned students )
Lo are ready to turn completed SLO

form to administration




