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Evaluation Calculation

The overall evaluation score is calculated using three components.

1 – Instructional Practice Score (IP) – 45% 

2 – Professional Responsibility (PR) – 20% 

3 – Student Performance Measure (SPM) – 35%
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Evaluation Domains

There are 4 Domains consisting of a total of 37 elements which can 

be evaluated.

Domain 1 – Collaborative Planning

Elements 1 through 5

Domain 2 – Instruction

Elements 6 through 29

Domain 3 – Reflection and Revision

Elements 30 through 33

Domain 4 – Professional Responsibility 

Elements 34 through 37



The 

Elements



Rating Scales

Each element in the Leon LEADS Evaluation Framework has a rating scale associated with it. 
Note that in Domain 2 (Instruction) – The rating scales of “Not Using”, “Beginning” and “Highly 

Effective” have the same description for all elements; while the ratings for “Developing” and 
“Effective” are specific to the individual element. 



Understanding the 

Rating Scales



Instructional Practice (IP) Score – 45%

Calculation Types of Observations

• Walkthroughs
– Not scheduled or announced in advance
– Minimum number required per year – but no limit
– Observation approx. 5 – 15 minutes

• Formal Observations
– Scheduled in advanced

– Includes a Pre-Conference and Post Conference

– Observation approx. 50 minutes

(See Schedule of Observations for Required Number)

Non-Evaluative Walkthroughs are not included in the 
Evaluation Calculation.

Scores are earned through observations.



2025-26 Schedule of 

Observations



Professional Responsibility (PR) – 20%

Teachers have the opportunity to submit 
feedback and evidence demonstrating their 

implementation of Domain 4 elements within 
the LEADS Evaluation platform. Administrators 

review and consider this teacher-provided 
evidence when determining end-of-year ratings 

for these elements.



Student Performance Measure Calculation 

(SPM) – 35%



Evaluation Calculation

The overall evaluation score is created using three components.

1 – Instructional Practice Score (IP) – 45% 

2 – Professional Responsibility (PR) – 20% 

3 – Student Performance Measure (SPM) – 35%

45%
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35%
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Leon LEADS Platform

CLASSLINK TILE



Main Page



My Folder

Tasks
– Shows any task you are responsible for 

completing this school year. 
History

– Shows any previous, completed forms 
such as DPPs, SLOs, and evaluations. 

Attachments
– Any uploads for your evaluation that an 

administrator may have added.
Profile

– Can change your e-mail preferences 
here - how often do you want to receive 
summary notifications?

Evidence
– Shows any attachments from completed 

forms. Teachers can add attachments 
here but they will not be connected to a 
specific evaluation.



When logging into the system, the main screen will show all 
incomplete tasks for your evaluation. You will only see tasks 
that you are responsible for completing.

• Due October 13th

• Deliberate Practice Plan
• Student Learning Objectives

• Due End of Year
• Professional Responsibility 
• DPP Completion Form (Optional)
• SLO Completion Form

Formal Observations: You will see the Pre-Observation form 
only. The remaining observation tasks will be visible once your 
evaluator has shared them.

Tasks



Completing a Task

To complete a required task – click  on the far right side of the task.



Navigating a Form



Deliberate Practice Plan
(DPP)

Click  on the far right side of the task.



Completing a DPP

2

1
Step 1 - Based on a self-assessment of your teaching, select an element to 

practice during the year.

Element #1 - Must be about instruction (elements 6-29)

Optional Element #2 - Can be any element

Step 2 - Describe the current behavior. Identify action steps for improving.

Identify any materials or resources you may need to be successful.

Step 3 - Based on your data, assign yourself a Baseline Level/Score on the 

element you have selected.

Pick an Anticipated Final Growth Level Score - where you would like to be at the 

end of the year for this element. (Effective or Highly Effective)

Step 4 – “Save & Submit” once you are ready to turn 
completed SLO form to administration



Student Learning Objectives 
(SLOs)

Click on the far right side of the task.



SLOs

SMART GOALS CHOOSING SLOS
Specific, Measurable, Attainable, Realistic, Timely

Example: 75% of matched and qualified students will 

score 70% or higher on Fractions as measured by the 

end-of-the year GO Math Assessment.

You must write at least one SLO. You may write up to six 

SLOs. ALL assigned students must be represented in at 

least one SLO.

Use tools that have the data available prior to teachers’ 

last day of the school year such as district-approved 

curriculum assessments, district progress monitoring, 

FAST PM3.

SLOs must represent all assigned students. 

SMART Goals Choosing SLOs



SLOs

1
Step1

2

Step 3  Repeat Steps 1 and 2 for each SLO you wish 

to write. You must write at least one SLO and a maximum 

of six SLOs. You must represent all your assigned students 

in a SLO. 4

Step 1 Write 

your SMART SLO

Step 2  Select 

the assessment you 
will use to measure 

your SLO

Step 4 – “Save & Submit” once you 
are ready to turn completed SLO 

form to administration


