LAWTON CHILES HIGH SCHOOL ADVISORY COUNCIL (SAC)
BY-LAWS
Article I:
Name
The name of this organization shall be the Chiles School Advisory Council, hereafter called the “SAC”.
Article II:
Purpose

The SAC shall perform duties prescribed in regulations of the Leon County School Board and State Statutes.  These duties shall include but not limited to advising the school with the writing, implementing and monitoring of the School Improvement Plan and the expenditure of all School Improvement Funds.
Article III:
Membership
Section I:
Voting Members


The voting membership shall consist of representation from Administration, Faculty, Non-Instructional Support Staff, Parents, Students and Community Partners (not to exceed 30). In addition, 50% + 1 of the SAC members may not be employed by the school. SAC members must be representative of the ethnic, racial and socio-economic composition of the community served by Chiles High School.

Section II:
Voting Membership Composition


The membership shall reflect the composition set by the state.  The SAC shall consist of:

· 1 Principal
· 4 Teachers –elected or appointed by the principal or designee
· 1 Non-Instructional Support Staff Member – elected or appointed by the principal or designee
· 2 Business/Community Partners 

· 1 Student–Student Government Association President or designee
· No more than 10 Parents – elected or appointed by the principal or designee
· 1 PTO Representative
· 1 Parent Liaison if appointed by principal or designee
.

Section III:
Others in attendance

Nonvoting members shall include the immediate past SAC Chair and others as recommended by the principal/chair and approved by the SAC.  All other visitors are also nonvoting members.

Article IV:
Voting
Section I:
Vote

a.    Each member of the SAC shall have one vote.  Visitors and other non-SAC committee members do not have voting privileges.

b.     At least three days written notice will be given to all SAC members in advance of any vote.
Section II:
Quorum


A quorum of 50% + 1 shall be established in the standing rules. A quorum (50%  +1) will mean twelve members must vote by email or be present when a vote is taken. 
Article V:
Terms of Office
Section I:
Length of Service

a. Length of service for parents and faculty members shall be two years.

b. Length of service for support staff, students, and business/community members shall be one year.

c. Members may be elected to successive terms.
Section II:
Vacancies

The group or person(s) responsible for electing/selecting the member shall fill a vacancy on the SAC during a member’s term.  The replacement member serves out the remainder of the vacant term.  A member elected/selected to serve out a vacancy may be elected/selected to a successive term.

Section III:
Dismissal

A member who fails to attend two consecutive meetings without notification to the principal or SAC chair via email (i.e., unexcused) will be dismissed from the SAC, and the principal and/or SAC chair will begin procedures to fill the vacancy.

Article VI:
Officers
Section I:
The officers of the SAC shall be:

a. Chair

c.     Recording Secretary
Section II:
Election of Officers

a. Officers shall be elected annually.

b. The officers of the SAC shall consist of a chairperson  and recording secretary. The chairperson shall be a member of any constituency except teachers or school staff  members.
Section III:
Election Procedures

Election procedures for the SAC are outlined in the Standing Rules.  Officers will serve for one year and may be reelected for successive terms.
Section IV:
Duties of Officers


Duties of the officers of SAC are outlined in the Standing Rules.

Article VII:
Meetings
Section I:
Regular Meetings

a. The SAC shall meet on an as needed basis with a minimum of two (2) meetings per school semester unless there is no new business to discuss with the exception of December and July.  The dates and times shall be established by the SAC.

b. All meetings of the SAC shall be open.  Meeting dates and times shall be announced through the LISTSERVE and listed on the school calendar.
c. Items to be placed on the agenda must be sent to the  principal in advance of the next meeting.  Any SAC member or stakeholder may submit an item for the agenda for the next regularly scheduled meeting.    
d.
Robert’s Rules of Order will be used to conduct SAC meetings, when the rules are not in conflict with these bylaws,  however, votes on all issues will be finalized through the process of consensus. Dissenting opinions shall be discussed until all voting members are willing to agree to the majority opinion. When a consensus cannot be reached, a vote will be taken and a simple majority of those present will prevail. The principal is the final authority in all school-based decisions.
Section II:
Minutes

a. The minutes from each meeting will be recorded and a copy submitted to the district through the Central Council to the Superintendent or his/her designees for School Board reference within 72 hours after their approval.  The minutes shall include, but not be limited to the Date, time and location of the meeting, Members present, excused and absent, Item descriptions, Motions made; votes taken and their results; Future agenda items; Future meeting dates; Signature and role of person who recorded the minutes and the Date the minutes were approved.

Article VIII:
Committees
Section I:
Committees
All committees shall be appointed by the SAC chair and the principal on an as needed basis and said committees will report to the SAC chair.
Article IX:
School Improvement Plan
Section I:
The School Improvement Plan and Budget
The principal, after meeting with the faculty and staff, shall submit a proposed School Improvement Plan and a proposed budget of School Improvement funds for final approval by the SAC.
Article  X:
Standing Rules
Section I:
The Standing Rules shall be the vehicle for implementing the provisions of these By-Laws.
Section II:
The Standing Rules may be changed by a simple majority vote of those present and eligible, provided a quorum has been established and all SAC members have been notified in writing at least three days in advance regarding the subject matter.

Article XI:
Amendments
a. Amendments to the By-Laws may be proposed to the SAC by any voting member or by any committee.

b. Proposed amendments must be presented  to the SAC in writing at least one meeting prior to voting.

c. Amendments must be adopted by a 50% plus 1 vote of the voting members present once a quorum has been established.
FINAL ADOPTION: 
APRIL 18, 2000

Amended:

September 18, 2002; March 17, 2003; February 24, 2014; May 1, 2017
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