LAWTON CHILES HIGH SCHOOL ADVISORY COUNCIL (SAC)
STANDING RULES

MEMBERSHIP

Section I:
Voting Members

Administration – 1



The Principal shall be a member.


Faculty – 4

The faculty shall elect or appoint four members.  


Non-Instructional Support Staff – 1

One representative shall be elected or appointed by the principal from the support staff representing aides, clerical, custodial, and cafeteria.


Parents – 10
Parents may be elected or appointed by the principal or designee. Parents elected to the SAC must have a child attending Chiles High School.


Student – 1
Student Government Association president or designee.  


Business/Community – 2
Two business Partners shall be invited to serve on the SAC.


PTO Representative – 1


Parent Liaison – 1



Appointed by the principal or designee.

VOTING

Section I:
Voting

a. Each member of the SAC shall have one vote.  The chair will only vote in the case of a tie.

b. Guests, visitors, committee members who are not members of the SAC do not have voting privileges, and therefore, do not contribute to a quorum.

Section II:
Quorum
a. Fifty percent plus one voting member of the entire SAC shall constitute a quorum. Twelve members is a quorum.
Section III:
District Advisory Council
a. The SAC shall appoint one DAC representatives and two alternates.

b. The District Advisory Council representative(s) for the SAC shall vote at DAC meetings based upon the recommendation of the SAC.

TERMS OF OFFICE

Section I:
Length of Service

a. Parent members shall serve two years.

b. Faculty members shall serve two years (upon approval from the group which they represent, they may renew their term).
c. Support Staff member shall serve one year (upon approval from the group which they represent, they may renew their term).
d. Student members shall serve one year.

e. Business/Community Partner members shall serve one year.

f. Parent Liaison shall serve one year and may be reappointed by the principal.

g. The group(s) represented may elect a member to successive terms.

Section II:
Vacancies

a. The group responsible for selecting the member shall fill a vacancy on the SAC.

b. Said member shall serve the remainder of the term and may be re- elected to a successive term.

Section III:

Dismissal

a. If a member is unable to attend a meeting, that member will notify the principal prior to the meeting time.

b. Failure to notify constitutes an unexcused absence.

c. Two consecutive unexcused absences shall constitute grounds for dismissal.

d. The principal and/or SAC chair will begin procedures to fill the vacancy immediately upon dismissal (Refer to Section II.a.)
Section IV:
Election of Membership

a. Members shall be elected/appointed at the beginning of each school year by the group they represent.

b. Terms of membership shall begin in September of each school year.

OFFICERS

Section I:
The officers of CSAC shall be:

a. Chair

b. Recording Secretary

Section II:
Duties of Officers

a. The Chair shall:

i. Preside at the SAC meetings.
ii. Prepare the agenda in coordination with the principal.
iii. Represent the SAC with other groups within the school or send a delegate.
iv. Call emergency meetings of the SAC as needed and in consultation with the principal.
v. Coordinate the work of  SAC members, maintain records of members and projects assigned (with records from the Recording Secretary), and insure prompt resolution of the issues.

b. The Recording Secretary shall:

i. Record all meetings of the SAC to include date, time, location of meeting, members present and members absent; item descriptions; motions made; votes taken and their results; future agenda items, future meeting dates; signature and role of person who recorded the minutes; date minutes were approved.
ii. Publish and maintain the minutes of each meeting and submit to the district within 72 hours of approval.
iii. Maintain attendance records.
iv. Prepare the correspondence of the SAC as needed.
v. Maintain records of all activity associated with the School Improvement Plan.
Section III:
Terms of Office

a.
Officers shall be elected each year in the fall.
b.
 Officers shall serve for one year, and an officer may be re-elected for a successive term.
c.
 If an officer is unable to fulfill her/his term of office, the vacancy shall be filled by an election at the next regular SAC meeting.

ELECTION PROCEDURE FOR MEMBERSHIP

Section I:
Election of Members

a. Their respective groups shall hold an election/selection of members to the SAC in the fall of each year.

b. Terms shall begin by September of each year.

Section II:
Election of the Officers

a. Officers shall be elected/appointed by the principal or designee at the September meeting.

b. Election will be by simple majority vote of members present provided there is a quorum.

c. Officers shall serve a one-year term.  If one of the officers is unable to complete his or her term of office, the vacancy shall be filled by an election at the next regular SAC meeting.

COMMITTEES

Section I:
Committees

All committees shall be appointed by the SAC chair and the principal on an as needed basis and said committees will report to the SAC chair.
BUDGET

Section I:
School Improvement Funds
The principal, after meeting with the faculty and staff, shall submit a proposed budget of School Improvement Funds for approval by the SAC.

SCHOOL IMPROVEMENT PLAN
Section I:
Development

a. Administration and faculty shall develop the School Improvement Plan on an annual basis.

b. Administration and faculty will submit the plan for the SAC approval annually.

Section II:
Implementation

a. Administration and faculty shall oversee the implementation of the School Improvement Plan on an annual basis.

b. Administration and faculty will make periodic reports to the SAC on the implementation of the plan.

Section III:
Evaluation

a. Administration and faculty shall evaluate the School Improvement Plan on an annual basis.

b. Administration and faculty will submit a final report for the SAC approval annually.

AMENDMENTS

Section I:
Proposals

a. Any voting member or committee, in writing, at least one meeting prior to the regularly scheduled meeting, may propose amendments to the Standing Rules to the SAC.
b. Adoptions must be adopted by a majority of the voting members present once a quorum has been established.

FINAL ADOPTION:
APRIL 18, 2000

Amended:
September 18, 2002; March 17, 2003; February 24, 2014; May 1, 2017
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